CITY COUNCIL MEETING

June 1, 2010


The City Council met in regular session in the Town Meeting Hall of the City of Lebanon Administration Building at Castle Heights.

**********

Mayor Philip Craighead called the Regular City Council Meeting to order at 5:58 p.m.
**********


Invocation was given by Tim Hill, Director of the Floyd Family Center.
*********


Scotty Bowen led the Pledge of Allegiance to the United States Flag.

**********


Council members present:
Alex Buhler, Kevin Huddleston, William Farmer, Joe Hayes, Haywood Barry and Kathy Warmath.  Also present were Russell Lee, Commissioner of Finance and Revenue; Andy Wright, City Attorney; and Jaci Diebner, Secretary.  

**********

A correction to the Minutes was noted by Councilor Haywood Barry, that he was marked both present and absent at the last Council Meeting.  He was absent and asked that the Minutes be corrected to reflect his absence.  

Motion was made by Councilor Haywood Barry, seconded by Councilor Alex Buhler, to approve the minutes of the May 18, 2010 Regular Called City Council Meeting as amended.  Motion carried unanimously.  Minutes were approved as amended.

**********

Communication from Citizens:


No citizens chose to address the Mayor or City Council at this time.
**********

Communication from Mayor:

Mayor Craighead welcomed John and Ross Bradshaw, and their father John Bradshaw.  The two young gentlemen were instrumental in redoing the Neddy Jacobs Cabin on the Square as their Eagle Scout project.  They worked on it prior to the flooding and then came back afterward and redid the floor and shored it up.  They did a great job on the landscaping and the Mayor commended them both on a job well done.  He thanked the young men and those who helped them.

Mayor Craighead thanked everyone who helped with the Flood Relief Store and donated to those who really need help at such a bad time.  The Flood Relief Store aided over 160 families during the aftermath of the flood.  Most people have gotten the help they needed, or gotten help elsewhere; so the store will probably be closing down by the end of the week.  
**********

Reports from Committees / Aldermen /Officers:

1) Councilor Alex Buhler asked Commissioner of Public Works Jeff Baines if the City had done any residential pick-up of flood debris.  Commissioner Baines responded yes, we ran our knuckle-boom truck for several days, picking up debris on the Square, as well as answering calls from people who called in.  The Commissioner stated if anyone still has flood damaged items, they can call 444-0825 to have us come pick it up.  That is for flood damage only; not for someone who has had a contractor come in and remove part of their house.  Mayor Craighead advised it would be cut off by the end of the week.
Councilor Buhler received a call from a family on Cainsville Road in Councilor Huddleston’s Ward.  He spoke with the lady for a long time; and actually drove by her house to see just exactly what she was talking about.  Councilor Buhler was disappointed in how the Codes Department handled the matter.  The woman had extensive flood damage and was told by a City worker that if she put it out to the road, the City would pick it up.  She went to the expense of buying contractor bags to ensure that the City workers would not be in danger of hazardous materials.  Councilor Buhler stated the woman received a citation from the Codes Department dated May 19, 2010.  She had not received any type of warning letter.  So, now she will have to pay a fine, plus whatever the Court Costs may be; and obviously the woman is already in a bad way, after being flooded.  Councilor Buhler believes the Codes Department should show a little more compassion.  He would like to see the City help her in any way we can.  Councilor Buhler will give the information to the Mayor and he will check on the matter.  Councilor Buhler realizes there are two sides to every story; and after the flood damage items are taken care of if she still has items in the front yard that can be dealt with at a later time.  
Councilor Buhler drove with Commissioner Baines today to look at the drainage issues around town.  He encourages the Council to consider listening to Commissioner Baines’ recommendations for solving some of the drainage problems.  

2) Councilor William Farmer has been patiently watching the corner of West Main and South Maple to see how long it would be before the City would pick up a tire that floated in with the flood.  He urged Commissioner Baines to have someone pick it up.  
Councilor Farmer appreciated the briefing he was given by Commissioner Baines and staff about the project they are working on West Main.  It looks like it is very badly needed; and hopefully they will get some sidewalks out of it.  He is concerned that we are not complying with the American Disabilities Act (ADA) recommendations in a timely manner.  We have appropriated $175,000 for sidewalks and June 30 is only 30 days off.  He urged the Commissioner to have some ADA work done in this fiscal year.  Commissioner Baines agreed; he will be making a recommendation at the end of June to make sure that we are staying in compliance; however, he feels that the work they are doing on Cedar Street will count towards the ADA contribution.  The City will be tearing up a lot of sidewalks while doing the work on the sewer and gas jobs on West Main, between Hatton Avenue and Castle Heights Avenue.  When that project is done, the Commissioner is recommending that we use some of that set aside $175,000 to repair these jobs and keep in compliance with ADA.  Commissioner Baines stated there has not been a new job bid, since last year.  Councilor Farmer urged Commissioner Baines to make sure we are in compliance.
Councilor Farmer asked Councilor Barry what he has found out about the Charter change issue.  Councilor Barry spoke with Representative Stratton Bone at the Memorial Day Celebration about this.  Mr. Bone seems to think that Chairman Todd Curry was the instrument causing the problem.  Councilor Barry believes him to be a policeman from Memphis.  Apparently, Mr. Todd believed that the language of the amendment meant that we were trying to put ourselves in office for the rest of our lives; when in actuality, the whole purpose was to limit our terms, and not extend them.  Our lawyer, City Attorney Andy Wright, talked to their lawyer, Sally Swaney, who lives in Lebanon at Five Oaks.  He convinced Ms. Swaney that “full” meant full term and not a partial term; and in turn convinced Mr. Curry that it meant full term.  Attorney Wright also sent him a proposed amendment, which Mr. Curry didn’t like, which more or less duplicated the language we already had in the bill.  Representative Lynn finally got the bill, and she said the real problem was that Mr. Todd believed that the amendment should go to a vote of the people.  Councilor Barry stated all of this is just hearsay; as he has not spoken personally with Mr. Curry.  However, Councilor Barry then heard that Mr. Curry said he would take care of the matter next year, which Councilor Barry takes to mean “File 13.”  Councilor Barry noted that almost every place he has gone since elected to the Council, people would say they wanted term limits.  The Councilor originally had put in the proposed amendment that it would be limited to three terms, which was amended by the Council to two terms.  Councilor Barry reported, “I don’t know—I did use the term sabotaged---and too, when I was a little boy listening to the radio, there was a lot of sabotage going on, and I guess that’s where that word came out of my mouth was sabotage.  But, I’m hoping not to be paranoid about it; and to think that everybody I look at was a saboteur.”  Councilor Farmer pointed out, “You and I are both old enough to---if you will recall, Judge Barry, they shot those saboteurs that landed on the coast.”  Councilor Barry acknowledged, “In those days, they did.  And during the War Between the States, you know, you could get shot real quick, if you were sabotaging anything.”  Councilor Farmer remarked this reminds him of the movie Cool Hand Luke, in that “There is a failure to communicate here.”  
Councilor Farmer proposed inviting Chairman Curry Todd, from Collierville; Representative Susan Lynn, who is carrying the bill; Representative Stratton Bone, who knows about it; and Senator Mae Beavers, who has stated that it needs to pass the House before it can pass the Senate; and the alleged Staff Lawyer Ms. Sally Swaney to the next Council Meeting.  Councilor Farmer suggested that, “We invite them all to the next meeting.  And I suggest we don’t adjourn this meeting; we recess it, to the Call of the Chair, and we invite them up here, to tell us what was wrong.  And the situation is, we ask them nicely and then if they won’t come, we have subpoena powers and we subpoena them to come and see us.  Would you go along with something like that?”  Councilor Barry would go along with an invitation; but, he is not sure at this point he would want to issue subpoenas.  Councilor Farmer asked the Mayor what needs to be done to do this.  Mayor Craighead recommended phone call inviting them.  Councilor Barry pointed out that Representative Lynn stated she was surprised that Councilor Barry called her about this, because she had spoken to the Mayor about this.  Councilor Barry replied, “Well, the Mayor was the man who vetoed it.”  Councilor Barry and Councilor Farmer stated he has the right to his opinion.
Councilor Farmer and Councilor Barry would like to know how to write it better, if that’s what it needs.  Councilor Barry pointed out that they need to know how to get a local bill passed.  Councilor Farmer asked if anyone has any problems with this.  Councilor Warmath asked if a formal invitation is extended and they for whatever reason decline, what would happen then--because, previously she had a bill that got stalled and went to committee and then just got suffocated. 

Councilor Farmer stated, “If somebody did this politically down there, I think they ought to stand up and take credit for it; because I think it’s a—to send the bill back to a committee which is closed, is a very, very noteworthy political move.  And I think anybody that did it or had it done, ought to say I did it and be proud of it.  It’s just raw politics.” 
Motion was made by Councilor Farmer, seconded by Councilor Buhler, to suspend the rules to put the motion on the floor.  

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:

yes

Barry:

yes

Warmath:
yes

Motion carried unanimously.  Rules were suspended.
Motion was made by Councilor Farmer, seconded by Councilor Barry, to ask the City Attorney Andy Wright to contact, both by letter and phone, inviting the persons who have been involved in this activity, to come talk with the Council.  Those people are: Chairman Curry Todd, a Republican from Collierville; Representative Susan Lynn, a Republican from Wilson County; Representative Stratton Bone, a Democrat from Wilson County; and Senator Mae Beavers, the Republican Senator from this District, and Ms. Sally Swaney, a citizen of Lebanon, who was the Counsel for the Local Government committee.  
After some discussion about the date and time frame of the invitation, it was agreed and accepted as an amendment to the motion that the invitation be for a common and convenient time for those concerned.  Councilor Farmer stated that the Council wanted to be respectful and try to Communicate, and try to find out how they failed and what they did wrong and when.  
Councilor Warmath asked, “Do we, in the City of Lebanon, have the ability to make anybody do anything?  I remember one little request for hearing that didn’t work out real well.”  Councilor Farmer said we could just ask them.  Councilor Warmath said a subpoena was mentioned earlier.  Councilor Farmer said he didn’t threaten them with a subpoena; although, he would go that far, Judge Barry didn’t want to do that.  

Councilor Huddleston said he mentioned a subpoena to the City Attorney.  Councilor Farmer stated the Council does have subpoena powers.  In the instance Councilor Warmath mentioned those particular people pleaded the Fifth Amendment; Councilor Farmer does not believe public officials will do that.  Councilor Buhler hopes they will do the right thing and show up; however, his guess is, they won’t have time for the Council.  Councilor Farmer reminded everyone that Councilor Warmath suggested it could be done at a Special Called Meeting if necessary. 
Councilor Huddleston remarked it bothers him that the Council, who represents the citizens of Lebanon, could send something to the legislature, “and if they don’t like it or are being led by certain people here, that they can just kick us to the side like we don’t mean anything.”  Councilor Huddleston continued, “What are we here for, if we can’t send legislation down there and get it passed?”  

Councilor Farmer would like to know who did this, so he can congratulate them; because it was a skill-full, raw political move, on whoever did this, if they sabotage it like the author questioned.  

Mayor Craighead asked “Everybody sure they want to stir up this hornet’s nest?”  Councilor Huddleston asked the Mayor if there were another way to do it.  The Mayor believes this is basically telling them to appear before the Council, instead of just having someone craft a letter.  Councilor Buhler stated it is about accountability.  The majority of his constituents wanted term limits and he tries to listen to the people that vote.  

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:

yes

Barry:

yes

Warmath:
yes

Motion carried unanimously.  Attorney Wright will phone and send a letter to those people involved to meet at a date and time convenient for them.

Councilor Farmer referenced reading the Tennessean newspaper, where Ms. Cheap pointed out that the Don Fox Park—because of its free wading pool---was a great place to come to.  He also noted that Senator Bob Corker made some comments in a Sunday article, regarding the real problem that politicians in the west have gotten themselves into trouble by trying to get re-elected.  Councilor Farmer thinks there has been so much of this.  Senator Corker stated, “Western Democracies are in trouble today; because they want to give citizens what they want; without asking them to pay for it.”  Councilor Farmer hopes everyone remembers that. 
3) Councilor Haywood Barry thanked the two young Scouts, John and Ross Bradshaw, for the work they have done; both at the cabin and on their Scout project, adding, “We need a lot more young men like you.  A lot folks here, know that I was a Juvenile Court Judge for many years, and unfortunately I didn’t get to deal with those kind of situations—but much more severe situations, where kids were not doing the things they should have been doing.  Comes to mind, about one of the worst cases I ever had, four boys tore up the old Cedar Grove Cemetery.  I mean, just really went through there and tore it up.  And I kept up with those boys, and two of them finished college and two of them, I think, went to the penitentiary; so, I could never figure out what to tell a young kid to make them do just exactly right.  But, ya’ll are on the right track by helping your fellow man.  And I appreciate what you do; and I’m glad to have you for a neighbor.”
Councilor Barry was glad to see the letter from Commissioner Baines regarding clean up of some of the flood damage and drainage areas.  He hopes we can get things cleaned up quickly as many people are asking about it.  Councilor Barry had a complaint from a lady regarding root balls.  Evidently, she received a rather nasty note from the Street Department saying sorry, we don’t pick up root balls and the next time you do it you will probably get a letter from the Codes Department.  Councilor Barry went by and looked at the root balls, and they were no bigger than maybe two fists.  The woman luckily found the letter which had been stuck under the edge of a picnic table; although she thought the letter was a little harsh, she told him she just wanted to complain; and since he was her Councilor, she called him.  Trying to help the situation, Councilor Barry told her she was a mighty pretty woman and thanked her for calling him. 

Councilor Barry remarked that years ago, a couple Bradford Pear trees were planted at the end of Oak Hill Drive.  Today, he noticed a big piece of machinery that had cleared out the trees as if they were going to put a road in there.  Commissioner Baines advised him that we are clearing out our Gas Department right-of-ways.  In 1998, when we put the gas line there all the way to Highway 109, it was completely clean.  We have to do an inspection this year, and we are required to clean it out.  Commissioner Baines will find out about the Pear trees for certain.  Councilor Farmer lived through a very painful moment, when he was City Attorney under Mayor Maddox, over that very area, and he believes that area was an untouchable area.  Commissioner Baines stated that it is the very same area they had to clean out in 1998; and we should be doing it more often.  Councilor Barry agrees with cleaning out the gas lines; however, he didn’t think that the Bradford Pear trees were in the way.

Councilor Barry has recently heard of a lot of group homes that he was never aware the City had.  He asked Attorney Wright if the City could set up standards as far as how many people can live there.  Attorney Wright stated this is a situation a lot of communities are facing.  We have regulations in our zoning ordinances about how much of a home can be used as a boarding house; and you can only have boarding houses in certain residential zones.  But we do not have any restriction on the number of people in a house.  Councilor Barry asked if we could legally set up standards; he would appreciate Attorney Wright looking into the laws regarding this.  Councilor Buhler doesn’t believe anything can be done about it.  Councilor Barry is talking about a group home for prisoners of some sort.  Councilor Farmer looked into the matter a number of years ago.  He stated that the Codes manager has a copy of a law that regulates, for health reasons, how many square feet you can have per person.  Councilor Barry asked City Planner Magi Tilton to look at ordinances in other cities that may pertain to this.  Ms. Tilton agreed to look at other cities’ ordinances regarding limitation of the number of people in group homes. 
4) Councilor Kathy Warmath stated there was a meeting last week to talk about the letter of credit the City is holding for the Villas.  She asked if a time to meet was ever decided.  Attorney Wright stated they got an estimate from the company we contract our paving jobs with.  It will end up being about $26,000.  The letter of credit is approximately $21,000; which leaves a balance of $5,000.  Legally, he is of the opinion we are not obligated to put it out there for them; but, there have been discussions with their Attorney that they may want to approach the City Council about that issue.  Councilor Warmath requested that they try to bring the matter to a close.  Councilor Warmath and Commissioner Baines tried to figure all this out over two years ago.  There has been some paving done; but, she thinks that is the extent of what they are able to do; because they are broke.  Mayor Craighead advised the letter of credit has already been pulled and we have already gotten the cash.  Councilor Warmath stated the situation is that it is partially paved and there is a default on it; so it just needs to be brought to a head.  Mayor Craighead stated we just need to write a letter to the Attorney stating the bare minimum so that we can be clear of it.  Attorney Wright explained that many people do not understand that The Villas is a Planned Unit Development, and the second you turn off of Highway 70 into The Villas, you are on a private road.  So, it is like a private driveway or an apartment complex parking lot; so it is not something that the City is obligated to maintain.  Councilor Warmath reminded everyone this was the very first PUD that the City and Planning Commission did and it has not been without its challenges.  She would like to get it resolved and give them their money and some minimum standards.  Attorney Wright would like to get it resolved too; however, their attorney does not share the same opinion as Attorney Wright’s; so a resolution may or may not be around the corner.  Commissioner Baines reported he had drafted a letter this afternoon regarding the issue and it will be on Attorney Wright’s desk tomorrow.  Councilor Warmath said the money is technically theirs, so we should just let them have it and do what they can with it while there is warm weather.  Councilor Farmer said it could go through the Court system if necessary.  
Councilor Warmath announced the Fraternal Order of Police is sponsoring an annual event as a fundraiser for the Senior Citizens Center; due to the shortfall of the Budget, and the anticipation there will be more of that in the future.  Because the Senior Citizens Center is a 501C3 organization, the tickets are tax deductible $10 for adults and $3 for children.  You can get tickets at the Seniors Center and she has tickets.  The Mayor also has tickets.  This is an effort for them to try to raise their own funds.  

Councilor Buhler mentioned that the Cumberland Bulldogs are playing tonight.  They have won their first two games, and are playing really good ball.  The game is at 9:00 p.m. this evening.

**********

Old Business:
Ordinance No. 10-3679, second reading, to authorize various Line Item Transfers (Personnel and AG Drug Enforcement), by Russell Lee, Commissioner of Finance and Revenue.

Motion was made by Councilor Buhler, seconded by Councilor Farmer, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3682, first reading, rezoning 205 South Maple as shown on Map 68L, Group C, Parcel 9.00, from M-2 (Light Industrial) to B-3 (Restricted Business), by Magi Tilton, City Planner.   (Ward 3)
Motion was made by Councilor Farmer, seconded by Councilor Buhler, to pass said Ordinance on first reading.  
Councilor Farmer advised Ms. Tilton that the disclosure agreement was not signed.  He asked her to get it signed prior to the second reading.  It was notarized by staff, but the signature is not there.  Ms. Tilton will take care of it.
Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3683, first reading, rezoning approximately two acres of property referred to as Little Shepherd Childcare Center II located at 1986 Old Murfreesboro Road as shown on Map 81, Parcel 105.00, from Ag (Agriculture) to B-4 (Highway Business), by Magi Tilton, City Planner.   (Ward 3)
Motion was made by Councilor Farmer, seconded by Councilor Huddleston, to pass said Ordinance on first reading.  
Councilor Farmer noted the signature and notary is included in the paperwork.  It looks like we are providing Notaries.  

Motion carried unanimously.  Ordinance was read and passed on first reading.

Councilor Farmer added, “I might say, those of you who don’t understand why I’m asking this---we had, at one time, sales, deeds being written right out of the Mayor’s office; and that’s why all this was done several years ago; so that that would not occur in the future.”

**********
Ordinance No. 10-3684, second reading, to authorize a Line Item Transfer for the Finance Department, by Russell Lee, Commissioner of Finance and Revenue.
Motion was made by Councilor Buhler, seconded by Councilor Farmer, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3685, second reading, to approve bids for security cameras and a service plan for the Lebanon Municipal Airport, by Jeff Baines, Commissioner of Public Works.

Motion was made by Councilor Hayes, seconded by Councilor Huddleston, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3686, second reading, to authorize the 2010 Natural Gas Leak Survey (funds available in the 2009-2010 Fiscal Year Budget), by Jeff Baines, Commissioner of Public Works.

Motion was made by Councilor Buhler, seconded by Councilor Huddleston, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3687, second reading, to approve bids for emergency electric power, solids removal, SCADA System, and controls upgrades at the Water Treatment Plant, by Chuck Boyett, City/Utilities Engineer.
Motion was made by Councilor Warmath, seconded by Councilor Hayes, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3688, second reading, to purchase one pipe camera and monitor for the Gas Department (funds appropriated in 2009-2010 Fiscal Year Budget), by Lisa Lane, Purchasing Agent, and Jeff Baines, Commissioner of Public Works.
Motion was made by Councilor Buhler, seconded by Councilor Warmath, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3689, second reading, to authorize various Line Item Transfers (Gas, Drug Enforcement, and Building Maintenance), by Russell Lee, Commissioner of Finance and Revenue.
Motion was made by Councilor Buhler, seconded by Councilor Warmath, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
Ordinance No. 10-3690, second reading, to amend Lebanon Municipal Code 7-104, Fire Protection, Automatic Sprinkler Systems Required, by adding a requirement of automatic sprinkler systems for any structure consisting of four (4) or more stories of usable space, by Jeff Baines, Commissioner of Public Works.

Motion was made by Councilor Huddleston, seconded by Councilor Farmer, to pass said Ordinance on second reading.  Motion carried unanimously.  Ordinance was read and passed on final reading.

**********
New Business:

Ordinance No. 10-3691, first reading, to approve the Subordination Agreement regarding Henrietta Cason as a part of the Tennessee Housing Development Agency Home Grant, by Andy Wright, City Attorney.
Motion was made by Councilor Farmer, seconded by Councilor Buhler, to pass said Ordinance on first reading.  
Councilor Warmath asked, “What is this?”  Councilor Farmer knows what a sub-ordination agreement is; but, why are we doing it?
Attorney Wright explained, “What it is, is basically, the Tennessee Housing Development Authority (THDA) Home Grant is a grant from the State where it helps cities to finance homes in the city, for folks that maybe can’t get it all on one mortgage.  Ms. Cason has a house.  Back several years ago, she was the recipient of monies through the THDA Home Grant.  And by the way the program is set up, the THDA Home Grant is a sub-ordinate lien--- I think for ten years---on a home.  Well, she re-financed the primary mortgage; which got released; which moved ours up in priority; and then when she re-financed, the new bank mortgage--because it is second in line to ours---becomes sub-ordinate to our THDA Home Grant lien.  And that’s not the way the program is set up.  So, what we have to do is pass a sub-ordination agreement, where our THDA Home Grant lien becomes sub-ordinate to her new mortgage.”  Councilor Farmer asked if the City would get back the $43,742 involved through the THDA.  Attorney Wright replied, “At the end of ten years we actually---there is a mechanism to release it, whether it is paid back or not.”  Councilor Farmer explained in essence, it prevents the folks who have gotten the grant from selling it right away for profit.  Attorney Wright explained that is what it is designed to do.  Mayor Craighead advised that if they were to sell it within ten years, they would have to repay the mortgage.  Councilor Farmer pointed out this did not come out of City monies.  Attorney Wright explained it is State money passed through us to give to other people.  

Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3692, first reading, to authorize various Line Item Transfers (Legal, Recreation and Water Distribution), by Russell Lee, Commissioner of Finance and Revenue.
Motion was made by Councilor Farmer, seconded by Councilor Buhler, to pass said Ordinance on first reading.  Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3694, first reading, to authorize the acceptance of engineering services for the Civil Engineering Inspection required by TDOT on the Duke Drive Extension for Permobil, Inc., by Chuck Boyett, City/Utilities Engineer.
Motion was made by Councilor Hayes, seconded by Councilor Buhler, to pass said Ordinance on first reading.  
Councilor Farmer asked if this ordinance and the one following are together.  City/Utilities Engineer Chuck Boyett advised that is correct.  Councilor Farmer addressed Attorney Wright stating it looks to him, as if we didn’t ever have a contract with Permobil.  Mr. Boyett advised the contract is with the Tennessee Department of Transportation (TDOT) for partially funding the road through an SIA Grant.  Councilor Farmer questioned why there was not an agreement for the escrow, to accept the money to put in there.  Holding up a copy of the agreement, Mr. Boyett explained, “This is a copy of the agreement that says State Industrial Access Park Duke Drive Extension Permobil.  The Grant---it has the amount of the Grant and the amount that they will be providing which are on the second page, if you’ll follow that.  $217,000 will be funded by TDOT.  $386,964 is to be escrowed—this is the next ordinance.  They are actually a little bit out of order.  The engineering inspection is related to the project.  The project is with---actually escrowed by Proventure---so if you skip to the next ordinance you will find the agreement you are looking for, and the engineering services are in support of that project.  Councilor Farmer asked how much is to be escrowed.  Mr. Boyett replied you add the amount of the construction contract to the engineering services contract you come up with the $386,964, which is what we will have in escrow before the second reading.  In fact, on the last FIDP Grant for Permobil that we did, Mr. Boyett included a copy of the check in the packet.  Mr. Boyett will be glad to do that again.  Commissioner Baines added, “If the Mayor signs the contract-- we have the money.”
Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3695, first reading, to approve bids for an 840 linear foot extension to Duke Drive, by Chuck Boyett, City/Utilities Engineer.
Motion was made by Councilor Farmer, seconded by Councilor Buhler, to pass said Ordinance on first reading.  Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3696, first reading, to authorize the purchase of thirty two (32) laptops for the Police Department (Jag Grant Funded), by Lisa Lane, Purchasing Agent, and Billy Weeks, Commissioner of Public Safety.
Motion was made by Councilor Buhler, seconded by Councilor Warmath, to pass said Ordinance on first reading.  Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3697, first reading, to approve bids for the Winwood Drive, South Castle Heights Avenue, and Oak Hill Subdivision Water Main Replacements CL-09009, by Chuck Boyett, City/Utilities Engineer.
Motion was made by Councilor Barry, seconded by Councilor Hayes, to pass said Ordinance on first reading.  
Councilor Warmath asked if this ordinance is related to what was discussed a week ago; because that will obligate us to increases.  Commissioner Baines stated that is correct; it is in the current Budget and will be funded by a loan, which will incur debt service.  Councilor Warmath re-iterated, “So, if we vote for this, we are voting to borrow money, too?”  Commissioner Baines replied, “That’s right.”  

Councilor Farmer stated the point is that we are not going to have a rate increase this year.  If you look at the Water/Sewer Budget for this year, there is a high probability--that down the line-we will be facing a rate increase.  Councilor Farmer explained it is in this Budget and there is enough to pay for it the first year; however, this time next year, there will be great pressure to be looking at a Water/Sewer increase.  Commissioner Baines explained we will have to pay the debt back. 

Councilor Warmath was not aware this would be on here tonight.  Councilor Farmer stated they want to get it going in the dry weather.  

Councilor Buhler asked how much is the projected loan amount.  Commissioner Baines replies right at $1,000,000; it was approved last August when the Council approved the Budget.  Some discussion was held about what Budget year this was approved in, and whether or not it is cash money.  Councilor Warmath explained it will be bonded over time.  Commissioner Baines stated, “Whether it is $900,000 or $1,100,000, if you want to do the project, you are going to have to borrow the money.  Either way you look at it.”  Commissioner Baines explained that, revenues from the TML Bond fund are shown in the 2009-2010 Budget.  Mayor Craighead explained we do not have the cash money for this, it is shown as the proceeds from TML loan.  Commissioner Lee stated it was in support of the TML loan to provide the funding.  Commissioner Baines advised the State Revolving Loan and the Sewer Fund is the same type program.  
Councilor Farmer pointed out it is also factored into the 2010-2011 Budget as beginning to pay it off; and when you look at the total bottom line of the Water/Sewer, with the other projects you have got, there is going to be pressure coming down the line.  Councilor Buhler asked what they are looking at.  Commissioner Baines said between $70,000 and $80,000 for every 1%, or for every $1,000,000.  Councilor Farmer stated it is what it is--- and we have got a system that needs work, that’s the problem.  

Mr. Boyett advised these are some of the older lines.  The Mayor explained many of these lines are small lines; but they are breaking constantly.  Councilor Farmer stated they were probably put in during the late fifties or early sixties.  Councilor Buhler noted that the increases that were passed four years ago, went strictly for sewer.  Commissioner Baines agreed they were for the effluent line in the Sewer Plant.  

Councilor Warmath pointed out the Council has raised Gas and Water/Sewer; however, they have not raised strictly the water rates.  Councilor Buhler insisted he didn’t raise any rates---he voted against it.  
Motion carried unanimously.  Ordinance was read and passed on first reading.  
Councilor Buhler figures we will find a way to pay for this before they have to raise rates.  Councilor Buhler wanted to make it plain, “Don’t say I voted for this, knowing we’d have to raise rates---because that’s not what I did.”

**********

Resolution No. 10-1481, to authorize application for and acceptance of funds obtained through the Edward Byrne Memorial Justice Assistance Grant under the 2010 Recovery and Reinvestment Act, by Scott Bowen, Police Chief.
Motion was made by Councilor Warmath, seconded by Councilor Farmer, to pass said Resolution as revised.  Motion carried unanimously.  Resolution was read and passed as revised.

**********

Resolution No. 10-1482, to hire one part-time employee for the Jimmy Floyd Family Center, by Tim Hill, Floyd Center Director.
Motion was made by Councilor Buhler, seconded by Councilor Barry, to pass said Resolution.  

Councilor Buhler asked if an employee had left.  Director of the Floyd Family Center Tim Hill replied a part-time employee is leaving on June 14, 2010.  Councilor Buhler asked if we still had the person who was provided by University Medical Center.  Mr. Hill replied no, he was pulled out.  This will strictly replace a person who is leaving and the same amount is still in the Budget.  Nothing has been increased.

Motion carried unanimously.  Resolution was read and passed.
**********
Ordinance No. 10-3699, first reading, to place the November 2, 2010 Election of Alderpersons in Wards 3, 4, and 6, and the Election for the Awarding of the Cartmell Scholarship on the Wilson County Ballot, by Andy Wright, City Attorney.

Motion was made by Councilor Buhler, seconded by Councilor Warmath, to pass said Ordinance on first reading.  
Councilor Barry asked Attorney Wright to check into whether or not the term limits could be added on to that same election.  Attorney Wright said he would look at all aspects of that.  Councilor Barry suggested there might be some deadlines that must be made. Attorney Wright pointed out he must first look into a legal authorization issue; and will then look into the calendar issue.  

Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3700, first reading, to authorize the establishment of mandatory direct deposit, by Russell Lee, Commissioner of Finance and Revenue.
Motion was made by Councilor Warmath, seconded by Councilor Farmer, to pass said Ordinance on first reading.  
Councilor Buhler asked if this could be phased in and let those employees who don’t wish to participate in direct deposit opt out.  Commissioner Lee explained the purpose of having a mandatory direct deposit, is so that we do not have to run two completely separate payrolls; which would essentially increase our costs, rather than reducing it.  Councilor Buhler asked if a survey had been taken to see if employees want to participate.  Councilor Buhler knows several employees who have their wives pick up their paychecks and for whatever reason they do not bank.  He asked Commissioner Lee if they could do a poll to see who wants to opt out.  The Mayor stated we do not need anyone to opt out.  Councilor Warmath agreed it would be tough with two different kinds of payroll.  

Councilor Warmath has been on both sides: she has received direct deposit, and she has implemented a direct deposit.  She stated once the system is set up, it is very efficient; and so much easier on everybody.  Plus, she added it goes into the bank on Thursday night, rather than Friday morning.  

Councilor Farmer asked if an informational sheet has been given to employees explaining this process.  Commissioner Lee responded staff will follow up with doing that immediately, once the Council approves it.  Employees will be informed how to set up accounts, if they don’t have one, and one will be provided at no cost to the employees.  It is up to the individual to decide what bank they want to do business with.  He has spoken with Wilson Bank & Trust to ensure that everyone will have an account at no cost to them.  Councilor Farmer believes it will stop the City trucks from lining up at the bank windows on Friday mornings to cash their checks on City time.  Councilor Buhler doesn’t think that will stop anything, because they will still have to draw it out.  Councilor Farmer remarked it may not stop it if the management doesn’t stop it.  
Attorney Wright drafted a policy that makes a hardship exemption, so that if you can demonstrate an extreme hardship why you can’t participate in the program, you can go to Commissioner Lee, and he will grant an exemption.  Councilor Buhler stated the people do not know that.  Attorney Wright explained they do not know that, because there is no policy in place to set that up.  That is why we are here tonight, to set the policy, so that we can inform the employees of the process.  We cannot give them information on something that does not exist yet.  Commissioner Lee pointed out, “Because I prefer not to,” is not considered a hardship.  Commissioner Lee also added the reason the direct deposit was brought up was because he was responding to the Council’s suggestion.  Councilor Warmath agreed saying this is actually about efficiency, and should not be an option.  Even if someone does not have an account, they will set you up one, just for the purpose of getting paid.  
Mayor Craighead advised it is a matter of rather than going to cash your check, just drawing it out.  You will still get your check stub with payroll information on Friday morning, just as you always have gotten your check.  Commissioner Lee said they can do a survey with the next paycheck if the Council wishes.  

Motion carried unanimously.  Ordinance was read and passed on first reading.

**********
Ordinance No. 10-3693, first reading, to adopt the 2010-2011 Fiscal Year Budget and the 2010 Tax Rate, by Russell Lee, Commissioner of Finance and Revenue.
Motion was made by Councilor Warmath, seconded by Councilor Farmer, to pass said Ordinance on first reading.  
Commissioner Lee:
I do, at this time ask your considerations for passage on first reading of the Budget.  As we know, initial passage of the Budget ordinance is to be at a Regularly Called Council Meeting.  Also from our recent discussions, I feel that other changes to the Budget, as it’s presented are likely; and that the Budget is not final until passage on third and final reading.  I have discussed with several of you, when I took you copies of the Budget, Saturday, what I was trying to do; and that is begin the process, not to end the process.  And Mr. Buhler mentioned---and I agree with this, it was really what I had in mind—that you submit to me, any changes that you would like to be considered, at least by Friday.  I’ll forward those back to all Council members and the Mayor for review; and calculate the savings, benefits, revenues, whatever the effect is that that would have on the Budget currently submitted; and that we set a meeting for a week from tomorrow night, on the 9th another Budget session to review and discuss those items.  At that time we can set another meeting; and I’ll formulate an updated Budget; with the items that are to be included after our discussion.  And not necessarily at that meeting---but when we are comfortable with the Budget---we will of course need to set meetings for second and third reading, probably by Special Call.  And we need to allot the statutorily required period of time prior to the meeting at which final passage is considered, or third reading, when we do that.  As I said, I’m basically just trying to get the process started, not trying to ramrod a Budget through; because it’s not done until that third reading when it’s passed on final reading.  And I ask your support.
Councilor Huddleston:
That sounded good Russell.  But, I’ve got some amendments I’d like to make tonight.
Commissioner Lee:
That’s fine as well.

Councilor Huddleston:
To start it.

Commissioner Lee:
Sure.

Councilor Huddleston:
Okay, first of all, in this Budget, we took out the Police Chief job.  It’s not in the Budget anymore.

Commissioner Lee:
That’s correct.

Councilor Huddleston:
I’d like to make this amendment—that we put the Police Chief back in the Budget.  And I’d like to see the Public Safety Commissioner—I guess you would have to, Andy we talked about this, are you still there, we’d have to freeze this until we could actually take it to the, take it to, since it’s a Charter, it’s about a Charter---we’d have to freeze that Public Safety Commissioner. 
Attorney Wright:
The Public Safety Commissioner is not only a product of our Municipal Code--it’s also created through our City Charter.  So, in order to eliminate that job within the City of Lebanon, it would require a Charter amendment.  It would also require the passage of an ordinance to amend our City Code as well.  But, that’s purely at the discretion of this body.  As with any City Charter amendment, it’s got to go downtown.
Councilor Warmath:
But, you can pass it and make amendments secondarily to anything you do at anytime.

Attorney Wright:
Right, and then our discussion about freezing that, was that, since we can’t just eliminate the position—what I said in our conversation was—you can, if there’s nobody occupying that position, you can freeze those funds.

Councilor Warmath:
That’s the Chief funds, if you vacated---

Attorney Wright:
Well, whichever.

Councilor Warmath:
Whichever.

Attorney Wright:
Until you can formally eliminate them, or legally eliminate the position--
Mayor Craighead:
It wouldn’t affect the Budget on the dollar wise of the Commissioners.  It would just freeze the funds.
Attorney Wright:
--which wouldn’t show up until the end of the year.

Mayor Craighead:
The Budget would be the addition of the Police Chief.

Councilor Barry:
The Commissioner obviously makes more than the Chief, right?

Mayor Craighead:
Right.

Councilor Barry:
So, what are you saying now?  The Chief, I mean the Commissioner would be going to Chief and he would take the Chief’s salary, and not the Commissioner’s salary?  I’m not sure I understand that—I’m just trying to.

Councilor Huddleston:
What I’m offering—the amendment I’m trying to make is taking the Police Chief, putting that back in, whatever it was budgeted, okay?  You know, if someone wants to debate, money issue is not what I’m looking at.  I’m looking at position.  I’m looking at a Police Chief.  We need a Police Chief and not a Public Safety Commissioner.  You know, I think we have discussed this over and over; and that’s my amendment on that.  So, if this is something ya’ll want to sit down at this Budget meeting, next week, and hash out about money; that’s fine.  But, that’s what I’m asking, is to put that Police Chief back in; and start the process of taking the Public Safety Commissioner out.
Councilor Warmath:
Well, I think at the point that you are going to be talking about Budget; I think what we ought to do then, is let’s wait and come next Wednesday--- and again, a first reading, I don’t know that it does anything other than just moves us forward, we don’t have to have a first reading.  We can have a first reading after we meet Wednesday.  This is Russell’s timeline.  

Councilor Farmer:
That’s right.  We didn’t do it till August last year.  

Councilor Warmath:
We did.  We did it in August last time.  We can do it again.

Councilor Farmer:
Painful summer.

Councilor Barry:
Have we already set a meeting for next Wednesday?

Councilor Huddleston:
Tuesday, right?

Councilor Warmath:
Tuesday?

Councilor Huddleston:
I thought he said Tuesday.

Commissioner Lee:
No Wednesday.

Councilor Warmath:
Yeah, Wednesday.

Councilor Barry:
Has something come out in the mail on that?

Commissioner Lee:
No, I was asking to set that tonight.

Councilor Barry:
I thought--- I didn’t have it on my calendar.
Councilor Warmath:
I guess what I’m saying is, we’ve got apples and oranges---and money---we’ve got two or three things and mixing them up.  What we might want to do is, either defer it tonight or pass it on first reading, take it to the floor, bring it back, however, it’s hammered.  I think there’s probably going to be a lot of amendments.
Councilor Farmer:
I’ve got several, for tonight.

Councilor Barry:
I’ve got one or two, I know.

Councilor Farmer:
I’d like to put for tonight.

Councilor Warmath:
Well, that’s why I kind of had hoped we would do a work session first.  But, that’s just the way it worked out.

Mayor Craighead:
Why don’t we pass it on the first reading, and then discuss here all the amendments, and then---

Councilor Farmer:
Well, let’s go ahead talk about the amendments, why not do it the Democratic process?

Councilor Warmath:
And how is that?

Councilor Farmer:
Make a motion on an amendment, get a second or not get a second, vote on it and go to the next one.  It’s not all that hard.
Councilor Warmath:
Well, it is when you haven’t talked about it in advance, I mean.

Councilor Farmer:
Well, we’ve talked about most of these. (To Councilor Huddleston) What do you want to do?  You’ve got the floor?

Councilor Barry:
There’s a motion on the floor?

Councilor Huddleston:
I’d like to make a motion that we put the Police Chief job back in, and take out the Public Safety Commissioner position out of the Budget.

Councilor Farmer:
Monetarily.

Councilor Huddleston:
Monetarily, while this is coming.

Councilor Warmath:
And that’s with no discussion of the contingency of a grant discussion, right?  That’s a whole other issue?

Councilor Huddleston:
That’s a whole other issue.  I mean, the grant, the grant---

Councilor Warmath:
Okay, that’s another position, or not or moving—okay.

Councilor Huddleston:
From what I see in this Budget, the grant position is in this Budget, okay?  So, that’s in there and the Police Chief is out of there, okay.  So, what I’m doing is asking to put the Police Chief back in there, and take the Public Safety Commissioner out.

Mayor Craighead:
Okay, I thought, a minute ago, you said put the Police Chief job back in and then the Commissioner’s job--freeze it?

Councilor Warmath:
Freeze it.

Councilor Huddleston:
Well, that’s where me and Andy were under the—I was under the impression that we had to---
Councilor Warmath:
There’s a big difference in the way you do it.

Councilor Huddleston:
Okay, all right.  Will you clear this up again?

Attorney Wright:
All right, the premise that we are operating under here, is that with the creation of the Grant Writer position, from a Personnel standpoint, we’ve got 2 personnel and three positions.  So, obviously we don’t need one of those positions.  In the current Budget, the Chief of Police position is the one that was eliminated.  So, then you are left with 2 personnel and 2 positions.  What Councilman Huddleston is suggesting, is that we amend this Budget to re-instate the Police Chief’s position and eliminate the Public Safety Commissioner position.  Again, you are still left with 2 personnel and 2 positions; you are just changing which position is eliminated in the Budget.  The complicating factor here is that the one that Councilman Huddleston wants to eliminate is created through our City Charter; and we have to have it, per our City Charter.  In order to eliminate the position, we are going to have to amend our Charter, to get it out.  But that doesn’t stop us from going ahead and passing a Budget that does not have it in there.  We would just simply freeze the funding for that position, until it can be formally eliminated.
Councilor Farmer:
What you are doing---what he is suggesting is, you move the salary line item of the Commissioner of Finance [Commissioner of Public Safety] down to the Police Chief, at this time, unless he wants to address it.

Commissioner Lee:
The Finance and the Police Chief?

Councilor Farmer:
The amount of money.

Councilor Warmath:
Isn’t it a little more complex than that though, Andy?
Attorney Wright:
I hope not.
Councilor Warmath:
I mean, from a personnel standpoint, I mean, you are eliminating one, but you are also—
Attorney Wright:
Now we are not talking money; because as long as the salaries are the same---Councilor Warmath:
Well, okay, well, I think that’s what they are talking about is the monetary 




change too.

Attorney Wright:
Well you get into—

Councilor Warmath:
It’s semantics.  You can call them anything you want to—if you are not doing money that’s one thing—or if you are doing the money and the position, you are going two things, responsibility wise.  

Attorney Wright:
Again, it just depends, I mean you are getting down to a personnel standpoint; and I don’t know that we are at that point yet.
Councilor Warmath:
Well, then how do you pass a Budget?  I mean, how do you get your arms around where you are going, and pass a Budget, if you don’t really----to me, it’s like passing something that you are not clear what the ramifications are.

Councilor Huddleston:
That’s kind of where I was at with this Grant Writer job; because---

Councilor Warmath:
Yeah.

Councilor Huddleston:
--we haven’t seen a job description--we haven’t seen anything on paper, but, it’s in this Budget.  So, what is the difference between what I am doing, and what we are allowing to (be done) anyway?

Councilor Buhler:
This body should have voted to approve that Grant position.  We didn’t.

Attorney Wright:
Well, that’s what you are doing with the passage of this Budget.

Councilor Warmath:
That’s why I say there’s too much, there’s a little bit of a gray area.

Mayor Craighead:
Kevin, I think more of it is just what you were saying.  The question is whether to reduce---when you take the Commissioner’s amount of money, and then at the Police---putting it in as the same as the Police Chief.

Councilor Warmath:
No. 

Mayor Craighead:
And leaving the Commissioner’s---it’s still in there because of our legalities there, but it just doesn’t have any dollars in it.

Councilor Huddleston:
What I would like to do---

Councilor Warmath:
You are moving people, though.

Councilor Huddleston:
What I would like to do, is move this in here---move that in the position, and if we are going to have a meeting, we can sit and talk about the salaries next week. 

Councilor Huddleston:
(continued) I’m just asking that we put one position in, freeze a position, take it off, whatever we need to do legally; is what I’m asking to do now.
Councilor Warmath:
Now, what is that?

Mayor Craighead:
Just add the Police Chief job in.
Councilor Warmath:
Back in.

Councilor Buhler:
Back in.

Mayor Craighead:
Add it back in and take the dollars and then we can discuss it at the Budget (Meeting).

Councilor Huddleston:
And whatever needs to be done to freeze--eliminate the other position is what I’m asking to do now.

Councilor Buhler:
Well, you are really just asking to freeze it; because you can’t do anything to do.

Councilor Huddleston:
That’s what I’m asking to do.

Councilor Farmer:
Because you have got to get a Charter change; which, with our track record, we may never get done.

Councilor Buhler:
Ya’ll need to quit saying eliminate--- you need to say “freeze.”

Councilor Warmath:
I think the thing is too, you’ve got individuals who are moving out of a position, into one that doesn’t exist.  I don’t think it’s this—I think it’s more of a domino effect.  So, Andy, I think we better be really sure what we are doing.
Councilor Huddleston:
They’ve already done it!
Councilor Warmath:
I mean---because it would be like coming in and saying-

Councilor Barry:
Use something besides domino--that was that Viet Nam excuse.

Councilor Warmath:
I’m going to tell you, when you’re moving places and then because of that, there’s people; and then because of that, there’s money; and you’re doing all of them, in one fell swoop, as you said.  I really---
Councilor Barry:
It looks like, now, that we’ve got a person called a Fire Chief, that’s just going to stay what it is, right?
Councilor Warmath:
Yes.

Councilor Barry:
He’ll be the Fire Chief.

Councilor Warmath:
That’s what he is now.

Councilor Barry:
Okay.  I’m okay on that.  Then, like Kevin says, we can talk about the money later and all that.  But, he’s, I guess this is the first step toward the elimination of the Commissioner, right, the Commissioner’s position?

Mayor Craighead:
From what Kevin is saying here.
Councilor Warmath:
Right.

Councilor Huddleston:
That’s what I’m—that’s what I’m saying.
Councilor Barry:
That’s what I understand.

Councilor Warmath:
But, what you are in essence doing is demoting at the same time.
Attorney Wright:
If you get into salary reduction issues.

Mayor Craighead:
And in the present Budget, that we have now, we are asking for the ----

Councilor Warmath:
You see that’s what I am saying---

Mayor Craighead:
---establishment of the grant writing position.

Councilor Warmath:
--do ya’ll understand that?  If you get into salary, you get into demoting, and that’s when it crosses over to the personnel.  So, that’s when it starts changing, getting into the levels.
Councilor Barry:
But, right now, we are not talking about that.

Councilor Buhler:
Well, we got a Grant Writer---

Councilor Huddleston:
And nothing has been said about it, so.

Councilor Buhler:
--and we are basically doing the same thing.

Councilor Warmath:
Well, I think---I just got my Budget, like ya’ll did.

Councilor Barry:
We just got it.  I didn’t read it, to be honest with you.

Councilor Huddleston:
Well, okay---

Mayor Craighead:
What else?

Councilor Buhler:
I’ll second the motion, Mayor.

Councilor Warmath:
What is the motion, exactly?

Attorney Wright:
The motion is to eliminate the Public Safety Commissioner---

Councilor Warmath:
No.

Councilor Buhler:
Freeze!  Freeze it!

Attorney Wright:
Begin the process of eliminating the Public Safety Commissioner position and reinstate the Police Chief position back into the 2010-2011 Budget.

Councilor Barry:
But, all we can do tonight is put the Police (Chief) back in; because that has got to go down to the State; to do that other about the elimination, right?

Councilor Warmath:
Because, the Police is not in this one, the Police Chief is not in this one?

Mayor Craighead:
The Police Chief is not in this Budget.
Councilor Warmath:
All right, okay.

Councilor Farmer:
But, the question is, what, when you put that over there, do you put the Commissioner of Public Works [Safety] salary in to the Police Chief, or what?
Attorney Wright:
(correcting Councilor Farmer) Public Safety not Works.  

Councilor Warmath:
That’s what I’m saying—it’s in pieces, you know.

Councilor Barry:
That’s the part we don’t know yet.

Councilor Buhler:
You can talk about that at the work session.

Councilor Farmer:
Okay, that’s for future.

Attorney Wright:
See, that’s where you get into the personnel and salary issues.

Councilor Warmath:
I think we are mixing apples and oranges.

Attorney Wright:
It’s very simple---
Councilor Warmath:
Change the title.

Attorney Wright:
Kevin’s motion is to pass a 2010-2011 Budget that has a Police Chief, but not a Public Safety Commissioner position in it.  How we go about doing that---there are some legal hoops, and you get into some other legal issues regarding personnel and salaries---that we can address at a later date; but, you can still pass a Budget doing what Kevin wants you to do.

Councilor Farmer:
He’s got a motion and a second, I ask for a vote?
Councilor Warmath:
Are we going to go through each one of these and vote on them?

Councilor Farmer:
Um-hum.

Councilor Warmath:
So, exactly what are we voting for here?

Attorney Wright:
All right—

Councilor Warmath:
You are not talking about money.

Mayor Craighead:
No.

Councilor Warmath:
But, you are adding a position, but you are not talking about money? So, you are adding money back in for the Police Chief?

Mayor Craighead:
We are adding money back into the Budget for the Police Chief, and starting the process of looking at freezing or eliminating the Commissioner’s job.  

Councilor Warmath:
The position.

Mayor Craighead:
The position.

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:

yes

Barry:

yes

Warmath:

no

Motion carried by majority vote.  The proposed Budget will reflect Councilor Huddleston’s amendment to put the Police Chief position back into the Budget, and begin the process to freeze or eliminate the position of the Commissioner of Public Safety.  

Mayor Craighead:
Kevin, did you have another?

Councilor Huddleston:
Yes, last year when we sat at that table and we did a Budget, we eliminated a job in our Human Resources; and the lady has been doing the work for almost a year now, without any compensation.  I’d like for us to compensate this lady for the work she has done, and increase her salary.  I know we are not talking about, I know we are not giving raises; but, this is someone who’s doing the work of two people, and I think she needs to be compensated for it.  So, me and Russell have talked and what was the raise?
Commissioner Lee:
You are talking about the bonus and the raise, right?

Councilor Huddleston:
Right.

Commissioner Lee:
It was discussed, a $4,000 bonus, and then an increase in salary of $4,000 annually in next year’s Budget.

Councilor Huddleston:
Which was roughly how much over our---

Commissioner Lee:
$4,800 and some change total.

Councilor Huddleston:
How much---

Councilor Warmath:
$5,000.

Councilor Huddleston:
Right at $5,000; but the raise would be how much total on the hour?

Commissioner Lee:
Just under $2.00 an hour.

Councilor Huddleston:
$2.00 an hour raise.  That’s my next amendment.

Councilor Barry:
I’ll second that; because I suggested that last year.

Councilor Farmer:
I can support that; that’s one of my amendments.

Councilor Warmath:
Have ya’ll already talked about personnel support, for that office?

Councilor Buhler:
We said last year, we would try to do something for that position.

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:

yes

Barry:

yes

Warmath:
yes
Motion carried unanimously.  The proposed Budget will reflect a $4,000 bonus for the Personnel Assistant acting as Personnel Director, in this year’s Budget; and a $4,000 raise in next year’s Budget, which amounts to roughly almost a $2.00 hour raise. 
Mayor Craighead:
Mr. Farmer?
Councilor Farmer:
I’ve got a couple of amendments; and it won’t take that long.  First of all, look at page two of your Budget.   

Mayor Craighead called for a five minute recess at 7:38 p.m.


Mayor Craighead called the meeting back to order at 7:44 p.m.

Councilor Farmer:
Can I go ahead, Mayor?

Mayor Craighead:
Mr. Wright is not here, do you want---

Councilor Farmer:
Okay, is he gone for the day?

Mayor Craighead:
No, he’ll be back here in a minute.  Let’s move on.

Councilor Farmer:
Everybody look at page two, please.  This is 110-43140 RTA.  This is an amendment that I am offering here, to decrease the $31,000 to $25,000.

Councilor Warmath:
Where are we at?

Councilor Farmer:
Page 2.  RTA-110-43140.  I’m going lay out on the table $1,000,000 here, if ya’ll will listen to me, okay.  That ought to peak your interest.  This is my thoughts.  I studied them over the weekend.  Like I say, I’m a nerd.  I don’t have anything else to do.  The situation is that RTA needs that money, but, we need it just as bad.  This would be an increase for them of about $5,000.  So, my amendment is to decrease the $31,000 to $25,000 for a savings of $6,000.  I so move.

Councilor Huddleston:
Second.

Commissioner Lee:
May I ask a question, Mr. Farmer?
Councilor Farmer:
Got a second.  Yes.
Commissioner Lee:
On the $6,000, is that taking out the $1,000 in Station Maintenance and $5,000 from the Support?

Councilor Farmer:
It was--last year it was $20,000 wasn’t it?

Commissioner Lee:
Yes.

Mayor Craighead:
It was $20,000; but it didn’t have a Station Maintenance in it.

Commissioner Lee:
It had a Station Maintenance of $1,000 and a $10,000 increase in Support.

Councilor Farmer:
It’s to cut it to $25,000.  You can do whatever you want to do with that $25,000.  I would assume the Station Maintenance should stay in there.

Councilor Warmath:
So, is that increase for it?  Is it $5,000 over?  Would that be an increase?

Mayor Craighead:
He’s giving a $5,000 increase; but out of that---well, really a $4,000 increase; because you still have $1,000 in there for Station Maintenance that we have put in.  I have a first and second.  Discussion? 

Mayor Craighead:
From what I understand, Mt. Juliet is going to come up to the table with an additional $10,000.  Nashville is coming up with quite a bit more money.  This is something that we have a lot invested in and I would hate to see us start backin away and abandon our investment here.  We need to, in my opinion, continue to push and support this Music City Star.
Councilor Farmer:
I can appreciate that Mayor.  Let me comment.  Mt. Juliet, in all due respect---I see we’ve got a Mt. Juliet man here---they’ve got plenty of money down there, they’ve got Providence.  The situation is Nashville, I am sure, is hurting like we are.  If we didn’t have that $9,000,000 that’s from the partial payments of the Electric Department, we would be in bankruptcy.  So, we are struggling.  I’m all for the Regional Transportation Authority (RTA), I happen to be the Nashville and Eastern Railroad Authority attorney; and I’m supporting it.  But, what I’m trying to say is, we are going to increase it a little bit, but we can’t do it as much as we would like to.  I, therefore, have a motion and a second.  I ask for a vote?

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:

yes

Barry:


no

Warmath:

no


Motion carried by majority vote.  The proposed Budget will reflect a decrease in the line item for RTA from $31,000, to $25,000, for a savings of $6,000.
Councilor Farmer:
Next, go to page four.  You’ll see rental for pavilions, $10,500 for the whole year.
Councilor Barry:
What number is that?

Councilor Farmer:
It’s 110-34748.  My motion is to increase all rental pavilions at the Community Park by 50%.  This would add some $5,250 to that, which would make it $15,750.  That’s my motion.

Councilor Warmath:
Okay, how much would that be from a—oh I’m sorry William.  Somebody tell me what that would be to a regular rental.
William Porter:
A small pavilion rental, right now, for a city resident is $20 and a large one is $25.  Out of city, if you live in this county or any other county, its $40 for a small one is $50 for a large one; so it’s double.  

Councilor Farmer:
It’s double across the board.  So, you’d go $20 to $30, $25 to $37.50, $40 to $60 and $50 to $75.  

Councilor Barry:
I’d be for that; because I just paid $200 + for one over at the Fairgrounds.

Councilor Warmath:
And how much is that savings William?

Councilor Farmer:
That increases to $15,750.  That’s an add on of $5,250 from the present item there.

Mayor Craighead:
What would that make a rental then?

Councilor Farmer:
So, it would go up from $20 to $30, and what was the other?  You called them all.

William Porter: 
City is $20 to $30, $25 to $37.50, and out of County is $40 to $60 and $50 to $75.  

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:

yes

Barry:

yes

Warmath:
yes


Motion carried unanimously.  The proposed Budget will reflect an increase in the pavilion rentals at the Don Fox Community Park of 50%.
Councilor Farmer:
Okay, my next one is on page 11, and again, it’s one I don’t relish in trying to reduce; but with the financial position that we are in, it’s necessary, in my opinion.  On the way by---before we get to 11, and it’s in here---you sent us a note, Mayor Craighead, that you got Mr. Lee to take out the July 4th fireworks, is that correct?  And that is this July 4th fireworks?
Mayor Craighead:
Yes.

Councilor Farmer:
Okay, I just wanted to be sure.  That’s not my amendment; that’s yours.  But, it’s already in there.

Mayor Craighead:
I did that, because I felt like we didn’t need to spend that at this time, when we are looking at borrowing $2,000,000 from our reserves.

Councilor Farmer:
I certainly feel the same way, as far as, that we have got to look for everything possible.  Okay, again, this amendment goes to page 11.  If you will look it is 110-44235-753---that’s Main Street.  It was $1,000 last year.  It’s gone up to $10,000.  I decrease it down $9,000, to leave the same $1,000 in there.  So, it’s a decrease of $9,000 bringing that line item from $10,000 down to $1,000.  I move that amendment.  
Councilor Warmath:
Question? 

Mayor Craighead:
Do I have a second on it?

Councilor Huddleston:
I’ll second it to get her question over.

Mayor Craighead:
All right, discussion?

Councilor Warmath:
Question?  Historically, Russell, we get information requests on various increases, etc.  Was there a reason, it hasn’t changed, it’s staying the same.

Mayor Craighead:
Basically, two years ago it was at $10,000; last year it was cut to $1,000.  I feel like we need to invest in our downtown area and this is the one group that’s supporting it; and we need to support them.  They have a director, and they are trying to do things there, and it is important for Lebanon.  
Councilor Farmer:
I agree with all that; except for the fact, we don’t have the money, in my opinion.  Okay, I have a motion and a second.  I ask for a vote, roll call please?

Mayor Craighead:
Any other discussion, Kathy---anything else?

Councilor Farmer:
Any other discussion.  I’m sorry.  I didn’t want to cut you---

Councilor Buhler:
Do we know what this will be used for?

Councilor Barry:
With the flood we had this year we need somebody working down there even more.
Councilor Warmath:
It would seem to me you would.

Mayor Craighead:
We’ve got to have somebody trying to ramrod, looking for stuff, and trying to help.

Councilor Buhler:
My question was do we know what it’s going to be used for?

Councilor Warmath:
There usually is a criteria that comes with it or that we get; but, it’s been a little while since we’ve had a packet, so.

Mayor Craighead:
A lot of it will just be for the functions that they are doing; and with all the support it’s also going to help pay for a Director, someone to look for money and look for projects, and try to help down there.

Commissioner Lee:
This is not under the contributions, where we have to get the audited statements, and 501C3, and so forth.  This is under Dues.

Councilor Warmath:
I don’t think you will ever get the cohesion down there.  This is the first year they’ve had a Director, going on the second.  Without it---

Mayor Craighead:
You’ve got the banners---you’ve got some excitement there.  Don’t let it go!

Councilor Buhler:
Shouldn’t we have a plan, is what I’m saying?  Does anybody know?

Councilor Warmath:
Well, the only thing I know is, last year they did sponsor the banners, I do recall that.
Councilor Buhler:
Yeah, and we agreed to do—to let them make them.

Mayor Craighead:
Our plan is to try to make it a Main Street community; and you have to build up to it.  You know they don’t automatically give it--- so that you can get those grants.  You have to build it up.

Councilor Buhler:
I understand that; but, we still need some kind of outline.  You started with the Banner Program.  What would be next?

Councilor Barry:
I would think you would still try to get the Main Street approval, they call it.

Mayor Craighead:
The Main Street.  If it didn’t work, there are other programs that we have looked at.  We were turned down for one.  There’s another one that we have looked at, that she’s trying to get.  
Councilor Farmer:
I’m all for the Historic Lebanon Tomorrow program, the Main Street program, I’m all for trying to help the Square.  This is not an anti-Square situation.  It’s just the fact of what I have read to you from Senator Corker.  That we are in a dire financial situation and we need to recognize it. Most people out there don’t recognize it; they don’t want to recognize it.
Councilor Huddleston:
Can you explain, what’s the difference in this Main Street and Historic Lebanon Tomorrow?  Basically, what is the difference, Mayor?

Mayor Craighead:
Historic Lebanon Tomorrow is the same.  

Councilor Huddleston:
What are we giving Historic Lebanon Tomorrow?

Councilor Farmer:
That’s this.

Councilor Barry:
That’s this same thing.

Councilor Huddleston:
That’s under the same thing?  I thought there was a different---

Councilor Farmer:
There is a Main Street Program and Historic Lebanon Tomorrow is attempting to become a Main Street recognized community.  Is that right?

Mayor Craighead:
Yes.

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:

no

Huddleston:
yes

Farmer:
yes

Hayes:


no

Barry:


no

Warmath:

no


Motion failed for lack of a majority.

Councilor Farmer:
The next one is on page 11, again, 110-44235-752, Tourism.  I move to decrease that line item $5,000 to $3,000 for a savings of $2,000.  That’s my motion.
Mayor Craighead:
Do I have a second?


Motion failed for lack of a second.

Councilor Farmer:
The next one is an amendment on page 11, 110-44235-749, Senior Citizens.  What we did last year, we told them that we were going to fund them like we did; and then we would ask them to do more; and they have done more; and I think we need to challenge them a little more.  For historical reasons, you need to understand that the County only pays $19,000 for the Senior Citizens.  We were being asked to pay $215,000 last year.  We cut it down.  Then what happened was, we learned recently---unfortunately the paper had it wrong---50% of the people that go there, are outside the County; and we don’t know who the County and the City (people) are.  They couldn’t tell us.  You remember we had all those figures and they couldn’t tell us who was in the County and who was in the City.  But, it was clear, that when you counted them down, that 50% of the people were outside the County, from what I gather.  But, at any rate, it was a good number; and I think that this is another area that we have got to look at to try to get these people to help themselves.  So, I move to decrease that line item from $165,000 to $140,000 for a savings of $25,000.  That’s my motion.
Councilor Buhler:
Second.

Mayor Craighead:
Discussion?  I’ll say it again.  We need to support every phase, from the children, from the recreation, all the way to the seniors and with that one more year, they are working toward trying to save money and earn money; but, that is only since August.

Councilor Warmath:
Yeah, they’ve got a new Director and I think she’s more—she’s very progressive.  
Mayor Craighead:
She’s doing a good job.

Councilor Buhler:
I’ll say this.  I’ll challenge this Council I will give one month of my Council salary to the Senior Citizens, which equals out to about paying for 25 people to be members,  I will do that, and I’ll challenge you to do the same thing; if you really want to help.   

Mayor Craighead: 
Buy a bunch of tickets, I will bring 25 tickets tomorrow, plus.

Councilor Buhler:
I will buy those and still give one month of my salary.

Councilor Farmer:
But, this money that I’m talking about, and that’s all very good.  But, this money is people’s money that do not go over there.  There’s 200+ people that go over there regularly, and that’s fine.  I’m glad they are able to enjoy it; and I’m glad we have been able to afford to do that; but, we are not in a position to continue to do that; therefore, I have a motion and a second.  I ask for a roll call vote?
Councilor Buhler:
You know, we are asked to take out $20,000 for your fireworks, which has been here since the 60’s.  That is something that the people that live inside this city can actually go to and participate in; whereas, the Senior Citizens---that’s for a select few, a very, very select few.

Councilor Warmath:
I think the idea is though---they want to get something annually that can get some traction, and make them some money.

Councilor Farmer:
Well, they are going to get $140,000.

Councilor Warmath:
True. True; but you have got to realize, we basically, nobody on the Council understood their structure over there.

Councilor Farmer:
That’s right, and it used to be we gave them $80,000 until they started growing.  I mean the Mayor Fox wanted to grow it.

Councilor Warmath:
I just don’t think they’ve had a lot of time to get their feet under them, but.

Councilor Farmer:
Okay.

Councilor Buhler:
And nobody will accept my challenge?

Councilor Warmath:
Oh, I’ll accept it.

Councilor Buhler:
And Mayor, you don’t have to give but what the Council’s salary is.

Councilor Warmath:
I’ll accept it.  I’ve got 25 tickets, for you over here, too.
Councilor Buhler:
No, I’m giving from my pocketbook.
Councilor Warmath:
I gave more than Joe Biden---don’t you worry about that.  Did ya’ll see what he gave?  $3,000.

Councilor Buhler:
I’m giving (from) my pocketbook—to help.

Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:


no
Barry:


no
Warmath:

no
Mayor Craighead:
no


Motion failed for lack of a majority, with Mayor Craighead offering the tie-breaking vote.
Councilor Huddleston:
Before we go any further, William, I’ve got something I’d like to ask Russell.  Russell, we give, we are going to give them how much?
Commissioner Lee:
$165,000.

Councilor Huddleston:
$165,000?
Commissioner Lee:
The same as last year, or the same as the current year.

Councilor Huddleston:
Okay, when do we give that money?

Commissioner Lee:
Quarterly.
Councilor Huddleston:
We give it quarterly?

Commissioner Lee:
Yes, sir.

Councilor Huddleston:
Okay, so we sat down here at this table, and we talked about all this money we are going to give out through all this budget; and we are going to come back in January; and if we are not making it, we are fixing to raise---

Councilor Buhler:
Water rates.

Councilor Huddleston:
No, every, we are looking at--

Councilor Buhler:
Everything.

Councilor Huddleston:
No, actually I thought it was a garbage fee we are going to be looking at.  And we are going to be looking at fees here in January.  Now is there some way---will anyone take this amendment?  All these contributions, that we are giving, we cut them in half.  If we are giving this quarterly, we are giving this quarterly, we cut everything that we are giving out, we cut them in half; and in January, before we vote to give—before we vote to raise any kind of rates, we’ve got all this money that we could save.  If we are giving $30,000 a quarter to the Senior Citizens, let’s give them $15,000, until we can get this Budget—until we can get here in January and we can decide whether or not we can afford to give all this money away.

Councilor Warmath:
So, you are going to do this throughout the whole budget, on the—

Councilor Huddleston:
Any charitable thing we are giving to –let’s cut in half, until January 1.

Commissioner Lee:
The Library is locked by State statute.

Councilor Huddleston:
We know we can’t touch the Library.

Councilor Farmer:
You say that; but, I think that could be contested.

Councilor Warmath:
Well William, I think we have done some research on that-that was just--
Councilor Farmer:
That was a letter.  I don’t think it has power; but I support the Library.

Councilor Warmath:
At some point, you do have to pick and choose what you are going to fund.

Councilor Farmer:
Yeah.

Councilor Warmath:
I don’t disagree with you; but I’m not---
Councilor Huddleston:
I’m not saying to not fund anything; but how does it look if we hand out $165,000; but we come back here and we have got to charge everybody?  I mean--- and you’re saying, you know, you’ve got to take care of---okay, you are fixing to put a rate on all these people come January, so we can give all this money away.
Councilor Warmath:
If you are talking about Sanitation, it may not be the case--- it may be that the user pays for it.  I mean, it depends on what you are talking about, true?

Councilor Huddleston:
Guess what---everybody in this town is paying for that Senior Citizens Center.

Councilor Buhler:
Everybody.

Councilor Warmath:
If they pay property taxes.

Councilor Huddleston:
If we are giving the money away, yes.

Councilor Warmath:
If they pay property taxes.

Councilor Huddleston:
Right, that’s what I’m saying.  So, is there any kind of way we could come up with something that we can hold until January 1, before we realize we have given all this money away?  You know, what happens every year, when we approve trucks or anything, the first thing, as soon as we close that meeting, she (Purchasing Agent Lisa Lane) gets all of these purchase orders to go buy all of this equipment, okay.  So, is there any kind of way we can put our hands around it; and not give out all this money; and not purchase all this equipment; and we are not broke January 1?
Councilor Farmer:
If you can talk that crowd down there into revisiting my amendment, you may get there; but I don’t think you can.

Councilor Warmath:
Which amendment was that?

Mayor Craighead:
The ones that he didn’t get passed.

Councilor Huddleston:
I’m not saying---

Councilor Farmer:
Have you got an amendment or something?

Councilor Huddleston:
---his part didn’t pass---cutting the $25,000.

Councilor Farmer:
No, it failed.

Councilor Huddleston:
It failed.  But, is there some way, Russell, we can put something in, where we can hold on to some of this money until January 1.  I’m not saying to not give it to them.  I’m just saying why would we be handing out hundreds of thousands of dollars when we are going to have to turn around and put a tax on everybody come January 1?

Councilor Barry:
I was kind of hoping we could put a tax on before then; but, I’m sure I won’t get a second.

Commissioner Lee:
First of all, let me speak to some of these items.  Understand we are looking under dues here, not contributions, where we just decide the amount on all these.  I need to check individually.  The public relations and notices actually is for the billboards.

Councilor Warmath:
What?  

Commissioner Lee:
That’s by contract.

Councilor Farmer:
What are you talking about?

Councilor Huddleston:
I’m talking about charities we are giving to.

Councilor Farmer:
He’s talking about dues.  It’ all public relations---

Councilor Warmath:
These are dues.  They got moved
Commissioner Lee:
I’m talking about the things that are on this page, some of them, they are dues.  There’s a statement that this is the amount we owe.  
Councilor Farmer:
Yeah, GNRC for example.

Commissioner Lee:
It’s not something we decide.

Councilor Huddleston:
I’m not talking about that, Russell.  I’m talking about charities.
Mayor Craighead:
He’s talking about the charity pledge---
Councilor Huddleston: 
What is it, what did we give out, about $19,000?

Councilor Farmer:
$16,362.

Councilor Buhler:
We gave out $181,000 last year, total.

Councilor Warmath:
You would have to give up to a pro rata share, just until January, just to fund them, which would mean---whatever---seven months, six months, whatever.
Councilor Buhler:
Or they could look at doing some adjusting.

Councilor Warmath:
Well, I think, I mean I think that’s been part of it, too.

Councilor Buhler:
We are not the first city that has looked at cutting things like this.

Councilor Huddleston:
I’m just saying before we give all this money out--let’s see where we are at in January.

Councilor Barry:
We can’t set a tax rate after, what is it September?

Councilor Huddleston:
I’m not talking about a tax rate.  I’m talking about charitable money we are giving out.

Councilor Warmath:
He’s talking about having people do budgets, and then they don’t know if they can fund them.

Councilor Barry:
I thought you said and then we are going to have to put some kind of fee---

Councilor Huddleston:
That’s basically what we are doing.

Councilor Buhler:
Come next budget, that’s what you are going to be asked.

Councilor Warmath:
We’ve got $9 million sitting in there for some reason, I think Alex said that.  I don’t agree with taking $9 million, but the $2 million.
Mayor Craighead:
Go on with your--

Councilor Farmer:
Okay, if you’ll go to page 13, I’m going to address Contributions 110-44236. Contributions--I move to decrease from the $16,362 to zero, for a savings of $16,362 total savings.  Again, we don’t have the money; and it’s always bothered me that we are giving some---these are good places, these are good people.  But, we are giving it to some and we are not giving it to others; and I’m giving somebody else’s money, not my money.  Therefore, I move to do away with, in this budget, the Contributions of $16,362 to go to zero.  We had it at zero last year, and ya’ll put it back in.  Do I (have) a second?

Councilor Buhler:
Second.
Mayor Craighead:
Any discussion?  I guess I’ll have to put on another rodeo.

Councilor Farmer:
You need to put it on for the City, Mayor.

Mayor Craighead called for a roll call vote.  
Councilors voted as follows:

Buhler:
yes

Huddleston:

no
Farmer:
yes

Hayes:

yes
Barry:

yes
Warmath:

no


Motion passed by a majority vote.  The proposed Budget will reflect a decrease of $16,362 from contributions to zero, for a savings of $16,362.
Councilor Farmer:
The next amendment was to amend about the Personnel Director.  Now if I understand correctly-- this lady is going to get paid something out of this Budget we are in right now, and something into next year’s.  Is that what we did?
Commissioner Lee:
That was my understanding.

Councilor Farmer:
Okay.  I just wanted to make sure I understood it. 
Mayor Craighead:
Where are you at?  What page?

Councilor Farmer:
It’s 47-48 is where it is; but ya’ll have already done that; so I’m going to move that aside.  The next one is page 37.

Councilor Warmath:
Thank you for paginating.

Councilor Farmer:
Yeah, I just love it when we do pages.

Commissioner Lee:
You can thank Sheri, for figuring out how to do that.

Councilor Warmath:
Thank you, Sheri.

Councilor Farmer:
You did good, Sheri.  All right, now.  I’m sorry, forgive me.  Go to page 39 first.  I need to go to 39 first; before I do the one on 37.  Okay, this is the Family Life Center amendment.  It’s 110-44430-791, it’s a transfer of $200,000 to the Jimmy Floyd Center.  And what I want to do—and I can combine these with both of these amendments I’ve got---what I want to do it to decrease that $200,000 to zero.  Now, what that means is that you have got a $223,000 pool repair, that’s in there, and is needed and should be done.  What I move to amend is a decrease of $200,000, no transfer from General Fund.  It will require that we put in a revenue income from the Floyd Center--- again this is 1223690 I think is the number---but at any rate, that $200,000 will not be transferred from the General Fund.  It’s going to be coming from revenue from the Jimmy Floyd Center, from a $1, everybody that walks in that door over there, whether they be a Senior Citizen, a retiree like myself, who has a life membership.  From the minute they walk into that door, I report; and pay a $1 maintenance and improvement use fee for my daily participation into the door.  I’ve had Russell look into this; and there are well over 200,000 visits; so that $1 will pay for that $223,000 pool deal.  The better thing would be that it will continue, and then next year it can go into an escrow fund and you might eventually get to renew the weight (room) and things that they wanted to do.  They had about $1,000,000 (worth) of things that they wanted to do.
Mayor Craighead:
Are you talking about members---everybody? 

Councilor Farmer:
I’m talking about everybody, members, dailies, Senior Citizens---
Mayor Craighead:
But, we already have contracts with people for- when you paid your membership.
Councilor Warmath:
It’s a toll booth.  Isn’t it?

Councilor Farmer:
That’s right.

Mayor Craighead:
You are breaching the contract?  Would that be it?
Councilor Farmer:
No, I’m not breaching the contract.  This is—

Mayor Craighead:
You are charging more than what our agreements are.

Councilor Farmer:
This is a $1 maintenance and use fee.  If somebody wants to take us to court, we have got a good lawyer.  What happened to him?  He’s over there.  What this is, is a surcharge.  It’s like any association you are with—they’re being asked to pay for the maintenance improvements.  That’s all.
Mayor Craighead:
But, if you have someone that goes 100 times, or 150 times a year---you are asking them to pay an extra $150. 

Councilor Farmer:
That’s right.

Mayor Craighead:
And so if they’re paying that $150, plus they have got to pay for their membership and all; well then you are going to be driving away members, and costing us money.

Councilor Farmer:
Where are they going to go?  If they go out to Sports Village, it’s going to cost twice as much.

Mayor Craighead:
Well, they will go somewhere else.  You’ll be driving people away—major in droves.

Councilor Farmer:
Sports Village costs over twice what ya’ll charge.
Councilor Warmath:
They don’t pay, if they don’t go.

Councilor Farmer:
You don’t pay, if you don’t go.

Councilor Warmath:
That’s day trips and everything, though.

Councilor Farmer:
That’s everybody that walks through the door, swimming, going to walk around the track, going back there to do the weights, whatever---walking in to go back there and to have a birthday party, $1.  

Mayor Craighead:
How much is it for a membership?

Tim Hill:
It all depends.

Mayor Craighead:
For the City?  

Tim Hill:
It’s $355 for residents—

Mayor Craighead:
$355, so, if he came there 200 times a year, somebody that was really active--he would be paying over $500 for the membership.  

Tim Hill:
If it’s a family membership, on there, and there’s five to a family.

Councilor Warmath:
If it’s all five of them, you could make it three times that high, if everybody came.

Mayor Craighead:
You are going to run people away in droves.  He’s done a great job, he’s got it to where it is paying for itself, except for this.  No where else in the State even approaches what Tim has done; and you are about to drive people away.

Councilor Farmer:
No, I’m not.  I’m asking them to pay for the pool.  That’s my motion, did I get a second.

Mayor Craighead:
No second?


Motion failed for lack of a second.

Councilor Farmer:
Okay, thank you.  The next one has to do with---see if I get this right---go to the Gas Department payroll on page 140.  Jeff, do I understand that the Superintendent of the Gas Department is still an open position?
Commissioner Baines:
That’s right; and one that we do need to fill.

Councilor Farmer:
The gentleman has been sick; he’s passed away; there’s nobody in that position, correct?

Commissioner Baines:
Right.

Councilor Farmer:
And ya’ll have been doing it; not happy about it; but, you’ve been doing it, correct?

Commissioner Baines:
We’ve been doing it.  We need to get this position filled. We’ve done it; we’ve gotten by; but, it’s not good management on our part.  And I don’t think it is, on you guys part.

Councilor Farmer:
We have been doing without the man for a year and a half, without the man, right?

Commissioner Baines:
That’s right.  It’s time to fill the position.

Councilor Farmer:
All right, this amendment is in the Gas Department payroll at 41552413, I want to delete the position of Superintendent of Gas; which is $47,403 and ask that they reorganize to absorb the duties.  They have already done that; they’ve been doing it for a year and a half.  You are going to have a Gas Department increase coming at you again next year, by the looks of it---the way the Budget is, so you need to start looking at ways to cut these budgets.

Councilor Warmath:
What’s the net effect there, William?

Councilor Farmer:
It is $47,403; but you’ve got another 30% of benefits and so forth, I imagine.  Something like that. So, it’s around $62,000, roughly.
Mayor Craighead:
He is in need of that position.  We need to move people up; and if you move up someone into there to help Jerry, then at least look at a lower position.  But, you need someone there; we’ve waited a long time; and the system is still expanding.
Commissioner Baines:  I understand that guys and I respect you, at the same time, you are right Councilor Farmer, we have gotten by for about a year; but I think those men have been under enough.  It’s time to replace that position.  They have sucked it up and gotten by; and I appreciate their efforts.  But, it’s time to put a man in that job.

Councilor Farmer:
Well, I move as I have moved, to delete that position from the Superintendent of Gas; because it’s been vacant for a year and a half and they have been absorbing it; and I appreciate their work; and I want to ask them to continue.  As this place gets better, maybe you can put it back in.  We’ll just have to see.
Motion was made by Councilor Farmer, seconded by Councilor Barry, to delete the position of Superintendent of Gas from the proposed Budget.
Mayor Craighead called for a roll call vote.

Councilors voted as follows:

Buhler:
yes

Huddleston:
yes

Farmer:
yes

Hayes:


no

Barry:


no

Warmath:

no

Mayor Craighead:
no


Motion failed for lack of majority, with Mayor Craighead casting the tie-breaking vote. 

Councilor Farmer:
Next, go to the 2010-2011 Capital Outlay Budget, it’s back there in the back.  There are actually three different areas.  

Councilor Warmath:
2010?

Councilor Farmer:
Excuse me I’ve got it up at the top; the 2010-2011 Budget is what we are talking about.  But, if you go all the way to the back, you are going to find—let me just review it and you are going to see:  you are going to find in the Street Department at 110-43110 there is a ¾---brand new 3/4 ton 4 X 4 pick up for $32,000 that they want you to buy; that’s straight into the General Fund.  In the Water Distribution at 411-52114 you have two, not one but two ¾ ton pick up trucks with utility beds, that they want you to buy, for $54,000, for the Gas Department at 415-52413 they want you to buy one ¾ ton diesel utility truck, for $29,000.  Now, those last two do not affect the General Fund; but they do affect the areas that are under stress, being the Gas and Water.  It is four trucks.  This is a no truck, no expenditure situation, that I am abdicating here; for a sum total of about a little over $100,000 worth of vehicles here that I’ve got—that I named.
Mayor Craighead:
What page are you on?

Councilor Warmath:
I think it’s a collection.

Councilor Farmer:
It’s a collection—it’s back in the Capital Outlay.

Councilor Barry:
So, all trucks?

Councilor Farmer:
All trucks go to zero.

Mayor Craighead:
All right, well, break it down; the first one?

Councilor Farmer:
The first one is the Street 110-43110 a ¾ ton, 4 X 4 pick up.

Mayor Craighead:
Okay, Jeff, can you address that please.

Commissioner Baines:
Again, we can drive the trucks till they just quit, of course you all understand that; and then we have to replace them.  We didn’t buy any trucks last year.  You guys understand, about our vehicles, we can wait till they fall apart and come here.  Lee Clark took two of the Junkers this past year, and managed to rig them up to get by, when we were trying to replace one this year.  We’ve got to replace them, certainly in a year or two.  A little bit of time was our recommendation, but, you know, when they fall apart, we come here to you and say, we need a new truck.  That’s all I have--we are just trying to manage our replacement policy.
Mayor Craighead:
Pull out the worst and get in a new, just so we don’t have to do it all at once.  

Purchasing Agent Lisa Lane:
The Street Department is in---if anybody is in bad shape, it’s the Street Department.  I’ve seen their vehicles, and they do, they get hand me downs when they are tore up.  That’s when they get them.  If anybody needs a truck, it’s the Street Department.  I usually don’t fight for anybody; but even if you got them a half a ton, that would be fine; because that poor department is in bad shape.
Councilor Warmath:
They didn’t ask for a half ton, though.  They asked for a ¾ ton.

Ms. Lane:
No, even if you reduced it, they are in bad shape.  That department is in bad, bad shape.

Councilor Buhler:
Is that truck for the Superintendent or the workers?

Ms. Lane:
That, I don’t know.

Councilor Buhler:
I know.  It’s for the Superintendent.

Commissioner Baines:
Generally, we hand them down, that’s right.

Councilor Buhler:
The truck he is driving is perfectly fine.

Commissioner Baines:
It would be handed down, like you said.

Mayor Craighead:
It would be handed down, and then you get rid of the worst one.

Councilor Farmer:
He gets the new one.
Councilor Buhler:
I can’t vote for that; because I know what that truck is doing.

Councilor Farmer:
You know it’s out there putting up signs, don’t you?

Commissioner Baines:
If you want to put it in the fleet that’s fine; but, typically, you start there and then you hand them down; that’s what you do.

Councilor Buhler:
It’s a lot easier for me to vote to give people what they need---the ones that I know that are doing what they ought to be doing.  But that needs to be looked into.

Commissioner Baines:
But, again we can put it in the fleet if you say.  That’s not a big issue to me.  My main concern is the equipment is failing—it’s older.  Guys, we didn’t buy anything in the last couple of years, we didn’t buy any trucks in the Street Department in the last two or three years.

Mayor Craighead:
If you cut it out, we’ll be here in an emergency---when something breaks down totally, we’ll be here in an emergency, trying to buy it.

Councilor Farmer:
Well, we’ll do it at that time, I think, Mayor.  We’ve got enough trucks around here; if they would just learn to ride together we’d be a whole lot better off.

Councilor Barry:
What did they use to call it?  Motor Pool.

Councilor Buhler:
See, most of these trucks will go to the Superintendent.

Councilor Huddleston:
Jeff, this truck you are talking about in the Street Department; does he actually work, or is he out just riding around?

Councilor Buhler:
He’s just driving around.

Commissioner Baines:
This truck you are talking about---if there are ten trucks there, okay--what will typically happen is we bring in the newest truck, the Superintendent starts driving that, and then when the sorriest and the weakest truck in the fleet is out of service, when we put it out of service, then we just hand them down.

Councilor Farmer:
Jeff, you didn’t answer the question.  Answer the question.

Councilor Huddleston:
You didn’t answer my question.  Is he actually doing work in his truck, or is he just riding around?
Commissioner Baines:
The truck does work some.  But, it still stays with the Supervisor.  It doesn’t mean we can change that, in these dire times, like you are saying.  Like Councilor Farmer is saying, we can put it in the fleet, that’s fine.
Councilor Huddleston:
Well, like she was saying, okay—I’m sorry to cut you off.  But, just like she said, what did he ask for, a ¾ ton truck?

Councilor Farmer:
Yeah.

Councilor Huddleston:
She said we didn’t really need to give them a ¾ ton---we could do a half ton truck.  Why would you be ordering a ¾ ton truck if all he is doing is riding around in it?

Commissioner Baines:
And you wouldn’t be.  That’s correct; and you’re correct.  That needs to be put in service.

Councilor Warmath:
Unless, you knew it was going to be handed down.

Commissioner Baines: Particularly, you’ll break it in that first year—because here’s what’s happening.  You put the ¾ ton truck out there---obviously it’s going to get some damage to it.  The Street Department does a lot of rough, tough work.  They’re not---

Councilor Huddleston:
I know the Street Department does, but, you are not saying the Supervisor---

Councilor Buhler:
And we understand that, but why can’t some of them ride with that Superintendent, instead of him riding by himself, in that well-functioning truck?  

Commissioner Baines:
If he’s doing his job, he’s supposed to be checking on different things.

Councilor Buhler:
That’s what I did in Recreation.  We put them all in every truck we had, they rode with me.  Just because I was the boss, didn’t mean they didn’t ride with me.  I had them in the back, the side, everywhere there was.  That truck is a one man truck---and it goes God knows---I don’t know where.
Commissioner Baines:
I ain’t got a problem looking at that.  I’m just saying that the Street Department needs a truck; for them, it needs a truck.

Councilor Buhler:
If the man was actually doing some work—we’d take care of the ones that are working.  That truck is not working.
Councilor Warmath:
So, we need to assign it to somebody.  Then you can get it.

Commissioner Baines:
I can address that.  That’s a fixable issue; I can fix that.

Councilor Huddleston:
No, my problem is not assigning it.  But, why would you be ordering a ¾ ton truck for someone just to ride around in; and we are putting the workers, the ones that are doing the work, in these trucks.

Commissioner Baines:
Let’s back up here---the truck is not for that.  It was a ¾ ton truck to put in the fleet.  Somebody said earlier, I didn’t say that, traditionally, it starts at the Superintendent level.

Councilor Huddleston:
You just said what you were going to do with it; you were going to give it to him and then move it down.

Commissioner Baines:
I said traditionally that’s what’s done.  But, that’s not what Lee asked for.  He asked for a truck for the fleet, because he’s gotten down to we are using the junk.

Councilor Farmer:
I have a motion here to delete all trucks out of the Budget.  There are four of them in there; I’ve named them off.  Do I have a second?
Councilor Buhler:
Second.  I guess that’s the only thing.  Can you split them?


Mayor Craighead called for a roll call vote.


Councilors voted as follows:

Buhler:
yes

Huddleston:

no

Farmer:
yes

Hayes:


no

Barry:


no

Warmath:

no


Motion failed for lack of majority.  

Councilor Farmer:
That’s $100,000 ya’ll just left in there, but that’s fine.
Councilor Warmath:
Well, you can’t process all this in a minute.  Ya’ll are killing me; it’s like a work session.  We haven’t had these books, but three days.  Just ‘cause ya’ll studied William, and some of us haven’t.  
Councilor Buhler:
I’m not asking to vote everything down.  I want the people that are actually working to have the equipment and that’s not going to be the case.  I’ll address that.

Councilor Farmer:
Okay.  Let’s move on.  Let’s move on, please?  My next amendment is Account 110-43150 Engineering Payroll Budget.  

Councilor Warmath:
What page?
Councilor Farmer:
It is page 92 and 93.  I think, and I stand corrected if I am wrong, this is the part-time temporary employee that used to work for us; but he retired and came back on two or three days a week and drives people around.  Wayne, is that right, Jeff?

Commissioner Baines:
No, sir; that’s not right correct---what you just said---he doesn’t just drive people around.  He is one of the best employees we ever had.

Councilor Farmer:
I know, but this is what it is.  The $11,450 is for him.
Commissioner Baines:
I think it’s partly him.  Maybe, I’d have to go look.  I don’t know if it’s all him or not.
Councilor Farmer:
It does.  Where are you paying him from?

Commissioner Baines:
That’s right he is in this budget currently.  That’s right.

Councilor Farmer:
Temporary employee.

Commissioner Baines:
I’m not sure that’s what this next year is.  But, I think you are correct.
Councilor Farmer:
Yep, it’s $11,450.  And he was a good man; and ya’ll let him stay on another year; and I appreciate that.  But, if ya’ll ain’t picked enough out of his brain by now, you ain’t never going to do it.  So, I move to delete $11,450 on page 92 and 93 at 110-43150 Temporary Employees for a savings of $11,450.  Mr. Wayne Johnson is long—he has 45 years with the City---and it was nice that you found a way to let him work some more.  But, the point being---is that when they retire, you need to try to do without them.  That’s my motion, if I can get a second.


Motion failed for lack of a second.

Councilor Farmer:
Next, is the amendment that has to do with the Community Park, it is 110-44420, pages 103 and 104, page 3 and 4 of the Revenue Section.  In other words, you would have to add a Revenue item over there.  This is a motion to add to the Community Park Revenue side, a $1 per person, per day use fee to enter the wading pool at the Don Fox Park, to help pay for the cost of that.  It would be collected at the Jimmy Floyd Center---they would go over there get stamped that they have paid their, they would then go back over, show the lifeguard that they have paid.  If somebody wanted to leave during the day, he would have another stamp and they would stamp so that they could come back in.  What this does is---is when we have all the day cares and everybody else coming up here, who we already know from past experience, they are charging the children $1; but we never see it.  Yet, it would give us an estimated income and this is hard to say; because we don’t know yet.  But, I estimate it to be $25,000; which would hopefully pay for William’s portion out of that.  So, I move to do what I just described at the wading pool at the Don Fox Park.  Again, no money—I’ve talked to Russell about it---no money over there at the Park, they have to go over to the Floyd Center and get stamped and then they come back

Councilor Huddleston:
Second.

Councilor Barry:
Have they been charging a dollar over there already, you say?

Councilor Farmer:
No, this is what Ms. Cheap says this is a good place to come because it’s free
Mayor Craighead:
Discussion, the logistics in doing that is very time consuming, because you have got a lifeguard there, plus you are going to have to have somebody at the gate watching to let them come in and out at the same time.

Councilor Farmer:
You can make anything hard, Mayor; but go ahead.

Mayor Craighead:
You know if you have somebody that is with children, and they are citizens of Lebanon, and they come out, and they have 15 or 20 minutes; you are asking them to spend most of their time going over there.  You are going to have lines waiting in front of the Floyd Center, trying to get their stamp and their money; then you are going to have them come over; and by then, it’s time for them to leave.  But, you know, there are some good things of quality in Lebanon, and in my opinion, this is the wrong way to go.
Councilor Huddleston:
We are giving away enough as it is.

Councilor Farmer:
That’s why I quoted Senator Corker’s quotation.

Mayor Craighead:
Tim?

Tim Hill:
I don’t have a problem charging; but, I just wish we just didn’t take up the money at the Floyd Center.  I mean the line is already long.  And we’ll have people lined up again, just to pay $1.  Is there a stamp going to be----

Mayor Craighead:
A different stamp.

Councilor Warmath:
I think it’s logistically, a nightmare.

Mayor Craighead:
It is.

Councilor Warmath:
I mean you are going to have cash floating around, and pennies and dollars.

Tim Hill:
I wish we had a better plan of implementing---

Mayor Craighead:
How about we put up a donation box and see how we do there?

Councilor Barry:
I’m glad I got to swim in the days—

Councilor Farmer:
I have a motion and a second.


Mayor Craighead called for a roll call vote

Buhler:

no
Huddleston:
yes

Farmer:
yes

Hayes:


no

Barry:


no

Warmath:

no

Motion failed for lack of a majority.
Councilor Farmer:
The last amendment for the night is one I have thought about for a long time; and I don’t like it; but I’m offering it; because it needs to be done, in my opinion.  One of the problems that I have got with this Budget is that we are borrowing $2,000,000 of the Electric Department money and borrowing another $1,000,000.  As I told ya’ll, somewhat facetiously, you ought to be running for Congress when you are doing a debt.  Again, I understand what your concerns are, as far as, where we are.  But, if you will turn---that’s why I was trying to offer you all of these---but some of them you agreed, some of them you didn’t and that’s Democracy.  The situation is, that if you will go to the Sanitation Budget---
Councilor Barry:
What page is that?
Councilor Farmer:
---just go to the Sanitation Budget.

Councilor Warmath:
It’s just a tab. 157?

Councilor Farmer:
Yeah.

Councilor Barry:
I got it.

Councilor Farmer:
You will see there is a $1,144,000 Revenue that’s really coming right out of the General Fund.

Councilor Barry:
Yeah.

Councilor Farmer:
And what you’ve got is $1,144,032 of expenses.  Now, this is paying for one of the best departments we’ve got, okay?  Except the garbage, and unfortunately over the years, because we are giving and not asking them to pay; that’s the smart—I don’t know whether it’s smart---but, that’s the political way you do.  If you want to be elected Mayor or whatever, you do that see.  And if you worry, as Senator Corker said, about being elected or whatever, then you are not looking at the total picture.  About 65%-70% of that is for payroll.  The rest of it is for charges---and we don’t even have in this, correct me if I’m wrong Jeff---we don’t even have in this, a sinking fund to pay for those trucks.
Commissioner Baines:
That is correct.

Councilor Farmer:
We just wear them out and then we have to catch up.  And unfortunately, I’m not sure what I am about to propose will help to catch up; but, it will be a start.  And I know this is controversial; and I don’t like it.  And I said I wasn’t going to do this; because, of the fact that I don’t think we’ve done enough to cut all the expenses.  I tried tonight to do the best I could, and I think there are other expenses that we could cut out of this Budget, but we are going to do what we’ve got to do.  I therefore, move to amend 110-43200-760, the Sanitation Budget, to not be a transfer of $1,144,032.50; we decrease that amount—I don’t know what this will be, Russell will have to calculate it---decrease that amount of income from a Household or Apartment Sanitation Cart Fee of $14 per month, per household--no more than that, beginning each month after January 1, 2011.  What this does, in my estimate, is bring in around $700,000 that would go to not have to pay---this is the part--this is to not have to go the borrowing; that’s what’s bothering me on that and it would be a fee.  I don’t like it; but I’ve got to advocate it; because it’s pay as you go.  When I go out and put my garbage out—when my wife makes me go out and put the garbage out, and she’s a great woman, and I’m proud to do it---the situation is, if I were paying a—and this will be whether they use it or not---if they don’t want to use it, they still pay it; this will be per household---if I were paying that for private, I would be paying somewhere between $20 and $25 per month.  This is only $14.  This is the base pay that everybody---all of us generate garbage—and you pay as you go if you are politically correct.  Now, if you want to go worry about getting elected in the future, then you won’t do that.  That is how we got in this hole; is the previous Administration was worried about—we discussed this five years ago, discussed it five years ago.  In fact, when I ran against Mayor Fox, we discussed it privately with him; and told him that it was needed; if he would propose it, I would propose it at that time, because it was pay as you go.  He wouldn’t make it a campaign issue; he refused to do that; and so that was his call; this is mine.  I move to amend the budget to accept that; and again, it only begins each month after January 1, 2011.  
Commissioner Lee:
Mr. Farmer, may I ask for clarification?  We’ve looked at this, and I do not disagree, though I have not calculated that amount, it’s not far off; and the assumptions that we had made in looking at it before, were that if you had a second cart it would basically be at half price.  If you had two, it would basically be at $14 for the first and $7 for the second.  Was that your intent?

Councilor Farmer:
No, I said $14 per household.

Commissioner Lee:
Regardless?

Councilor Farmer:
Regardless, if you are in apartments or whatever.

Commissioner Lee:
And the same with commercial?
Councilor Farmer:
Yes.

Councilor Barry:
Commercial is going to pay the same?
Councilor Farmer:
Yeah, $14.

Councilor Barry:
So, Wal-Mart, do we pick theirs up?

Mayor Craighead:
No, that’s not commercial.  You are not talking about dumpsters.  We don’t have the equipment for that.

Councilor Buhler:
And you are not talking about no option for people to opt out?

Councilor Farmer:
No opting out.
Councilor Buhler:
What if they take the garbage cans back up to the City?

Councilor Farmer:
They still get charged a sanitation fee; because it’s all to help them not have garbage in their neighborhood.  Sorry, it’s what you call a community.  It’s common good.  That’s what we don’t have in the United States, we don’t think about the common good.  It’s all ourselves--we think ourselves, ourselves.

Councilor Buhler:
I’m not thinking about myself; I’m thinking about the people that can’t pay it.
Councilor Farmer:
I understand that; it’s unfortunate.  But you are looking at--- in order to fill the hole that you have got---you are looking at a double of the property tax.  You have got a $2,000,000 hole, you got it this year, you had it last year, you are going to have it again next year.  So you are going to have to fill this with some situations, or you are going to have to double the taxes; and I don’t want to double the taxes.  And the situation is those garbage carts--- it costs more if they were doing it privately.  And I don’t like it; but, it’s the facts.  It is what it is.

Mayor Craighead:
The cost, roughly, I believe, the last number I heard was about $10.65 for the expense here; but, not putting in for the purchase of new equipment.

Councilor Farmer:
Yeah, what this would allow is hopefully you would have an escrow fund that you would put into, for this equipment.  Most people don’t know---we run this all the way over to Murfreesboro.  You wear out that equipment and folks, you give people free stuff.  I’m sorry, it’s got to be done--eventually, it’s got to be done.  
Councilor Buhler:
Why does it have to be done, when you can still cut?

Councilor Farmer:
Okay, you want to do some more cutting?  We got two more readings, you just cut right away.  

Councilor Buhler:
You can cut every budget year.

Councilor Farmer:
What this does is only, I had---ya’ll tore my ladder down---I had a little over $1 million total of changes; but you took $203,000 of it away; and the other situations.  What I’m saying is, as hard as I could do, I could only get to $1million, to fill this $2 million gap.  So, that’s why it’s that way, Mr. Buhler.  I know you don’t agree with this.  You and I have discussed it.  We both think, I think that there’s more cuts can be done.  But, you don’t have a Mayor here, that’s going to be cutting anybody’s job.  He’s fought us and fought us last year; and I’m not going to go through that again.  If ya’ll want to cut some jobs, the department heads, as I’ve said before, they ought to be telling us how to cut more.  I make this motion, if I don’t get a second---
Councilor Barry:
I second the motion.


Mayor Craighead called for a roll call vote.


Councilors voted as follows:

Buhler:
no

Huddleston:
no

Farmer:
yes

Hayes:

no

Barry:

yes

Warmath:

no


Motion failed for lack of a majority.

Councilor Farmer:
My last amendment is---
Councilor Huddleston:
I thought that was your last?

Mayor Craighead: 
You said that was the last one.

Councilor Farmer:
I misspoke.  I want all of this that we have saved, including, I don’t understand your contingency fund, I’ve got some savings---ya’ll wouldn’t let me go as far as I wanted to, but there are some savings----that would go against or decrease the $2,000,000.  That was the idea I was trying to do.

Councilor Barry:
I would second that motion, too.

Councilor Farmer:
Okay.


Motion was made by Councilor Farmer, seconded by Councilor Barry, to take out the proposed savings from the contingency fund to reduce the $2,000,000 loan amount by a savings of approximately $225,000.
Councilor Warmath:
What are we doing?

Councilor Farmer:
In other words, whatever savings ya’ll have accomplished here, you didn’t do much, but you did some.

Commissioner Lee:
Take out of the contingency fund---
Councilor Farmer:
I beg your pardon?

Mayor Craighead:
You have a contingency of roughly $225,000 or so isn’t it?

Councilor Farmer:
Apply it against the $2 million; don’t take the $2,000,000 out if you don’t have to.
Councilor Huddleston:
If you don’t need to.

Councilor Barry:
Out of the $2,000,000 you are talking about?  

Councilor Farmer:
Right the $2,000,000.

Councilor Barry:
Right, I agree with that.

Councilor Farmer:
Yeah, you take your contingency fund and what we’ve got here, and then you are going to come to $1,700,000 or $1,600,000 or whatever is left over.  Again, you are borrowing your way into prosperity, folks, but that’s okay.

Councilor Barry:
At some point, I’m going to make a motion to raise the taxes, to replace that within a certain period of time; but, I’m going to have to sit down and do some calculating; but it would be a property tax; but like I say, I don’t always get a second.  

Councilor Farmer:
Good luck.

Councilor Huddleston:
I’ll second Mr. Farmer’s motion.  (Motion had previously been seconded by Councilor Barry)

Councilor Barry:
I’ll second it too.

Mayor Craighead:
Motion and second to eliminate the contingency and reduce the loan amount from the $2,000,000, plus whatever was saved this evening.

Motion carried unanimously.  The proposed budget will be reduced by eliminating the contingency fund and reducing the loan amount of $2,000,000, by the amount of savings proposed in tonight’s meeting.  Commissioner Lee will advise the Council of these savings at the Budget Meeting on Wednesday, June 9, 2010, at 5:30 p.m.

**********

Councilor Huddleston asked Scotty Bowen how many secretaries are in the Police Department.  Mr. Bowen replied there are two ladies in records, a secretary upstairs, and a Records Supervisor. 
**********
The Regular City Council Meeting of June 1, 2010, adjourned at 8:48 p.m.
**********
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